
 
 
 

Guide: Negotiating Technology Transfer Agreements1 

This guide provides startup teams and researchers with practical recommendations for 
successfully negotiating technology transfer agreements with universities and research 
institutions. 

 

1. Introduction to Technology Transfer 

• Definition: Technology transfer enables intellectual property (IP) developed in 
publicly funded universities and institutions to be brought into the private market. 

• Importance for Entrepreneurs: For scientists who wish to become entrepreneurs 
and commercially utilize their research, a technology transfer agreement is essential 
to secure the legal rights to the IP. 

 

2. Steps to Successful Technology Transfer 

• Contacting the University’s Technology Transfer Office (TTO) 

o Purpose: The TTO coordinates the legal process that allows research results 
to be brought to the market. 

o Responsibilities of the TTO: 

o Support in patent application processes. 

o Advice on licensing models and negotiation strategies. 

• Choosing the Appropriate License Type 

o Exclusive License: Only one licensee is granted the right to use the 
technology. 

o Non-Exclusive License: Multiple licensees can use the technology. 

o Partially Exclusive License: Usage restrictions apply to specific geographical 
regions or technology fields. 

 

 
1 Sources: 
Lipper, Royalty Entitlement Lipper Original Study: http://www.pacificroyalties.com/wp-
content/files/Royalty-Entitlement-Lipper-Original-Study.pdf 
Cremades, A., Forbes: https://www.forbes.com/sites/alejandrocremades/2018/08/19/debt-vs-equity-
financinpros-and-cons-for-entrepreneurs/ 



 
 
 

Investors typically prefer exclusive licenses as they reduce competition and provide a clear 
market advantage. 

• Financial Aspects of Licensing 

o Royalties: Regular payments based on revenue or profit generated from the 
licensed technology. 

o Equity Participation: The university receives shares in the company in 
exchange for the license. 

 

 Benefits Disadvantages 

Royalties Predictable payments, no 
change in ownership 
structure 

Reduces profit, potential 
impact on cash flow 

Equity Participation No immediate payments, 
aligns university and 
company interests 

More complex ownership 
structure, potentially longer 
negotiation period 

 

 

3. Key Contract Terms and Best Practices 

• One-Time Payments: Payment made at contract signing. 

• Milestone Payments: Additional payments triggered by the achievement of specific 
business goals. 

• Annual Maintenance Fees: Cover administrative costs for maintaining the patent. 

• Sublicensing Fees: A share of revenue from sublicensing to third parties. 

• Anti-Dilution Protection: Mechanisms ensuring the university’s stake is not 
disproportionately diluted in future financing rounds. 

• Performance Requirements: Milestones to ensure the technology is actively utilized 
and further developed. 

• Purchase Option: The company’s right to acquire full ownership of the patent at a 
later stage. 

• Transferability: Conditions under which the rights from the contract can be 
transferred to third parties. 



 
 

• Contract Termination: Clearly defined conditions for the contract’s duration and 
possible reasons for early termination. 

 

Important Notes: 

• The terms of technology transfer agreements vary depending on the country, 
university, and research field. 

• Early legal consultation is essential to avoid potential pitfalls. 

• Engaging with other entrepreneurs who have undergone similar processes can 
provide valuable insights. 

• Thorough preparation and negotiation of contracts form the foundation for the 
successful commercialization of research results. 

 


