SIDEKICK MD

The Al launch cockpit for
doctors founding or taking
over a medical practice.




PROBLEM

Independent practice founding is too hard for the doctors
Germany needs.

8,970 42 days rising pressure
internist practicesin average statutory-insured wait toward corporate operator
2023, down from for specialist appointments models when succession
11,383 in 2015 fails

The bottleneck is not medical ambition. It is financing, regulation,
hiring and fragmented vendor decisions before launch.



SOLUTION

SideKick MD turns
practice founding
Into a guided
operating system

1

Financial plan

Rent, devices, salaries, expected patient volume,
liquidity, break-even, loan-ready export.

Regulatory copilot

KV/Arztekammer steps, Kassensitz logic, private-
only vs statutory roadmap, document checklist.

Hiring hub

MFA/staff and Ausbildung matching, employer
profile, agencies can advertise candidates.

Partner marketplace

Banks, device vendors, Al-medtech software and
insurers meet doctors at day zero.



BUSINESS MODEL

Start with doctors, then monetize the ecosystem around
them.

B2C SaaS B2B marketplace Trust asset

Banks, recruiters, device Aggregated, compliant
Doctors pay for bank-ready

f' SN | vendors and medtech market intelligence and

inancial planning, regulator , ..
tl?c " = lg : y software companies pay to physician trust make
SUp?fOr ’ ah.eover (pj lannmﬁ’ reach doctors before SideKick MD valuable to
staff matching and launc , . : .
f. purchasing decisions are banks, PE, insurers, practice
execution. locked. software or healthcare
platforms.

€99-199/month €399-2,000/month Acquisition channel



MARKET ANALYSIS

191,875 1.98M 42.27

SHI doctors and practising physiciansin US physicians still in
psychotherapists in the the EU in 2023 private practice in 2024,
German ambulant despite consolidation
system pressure

Germany is the beachhead, not the ceiling
— EU & US Expansion



COMPETITIVE LANDSCAPE

SideKick MD
Banks + advisors
€£99-199/mo
>~ owner-led
&
O
C
9 Fragmented
3 service
(T) Practice software manual process
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Useful after launch
not founding-native

PE/operator model

Low friction, but
control trade-off

Higher total cost / dependency



Product engingering

Al { irdra [ tooky

Legal / complancs

Dwaign | content

Marketng | sales

Pt support / conlingency

Total cath noaded

E15K

€10k

¥ full-siack froslancer + foundod-tad product: bank pian generator, shboarding, dashbomnd, axports.

LLM API, hosting, analytics, CRM, form stack, documant expon and data room.,

GDPR, disclnimers, madicalllegal boundares, datn procasaing, pannes teoma.

Pitch-guality UX, financiabplan template, landing pages. physician anboarding material

Webinnm, Linkedin, amnll avents, founder community, doclor associntions, referral meentives.

Concrga plan reviewi, bank feedback, cusiomer suppor, reserve.

Enaugh to reach €100% ARR run-rate with strong faunder axecution



SIDEKICK MD TEAM

Diana Munteh Chaguy Tsawo

e 4+ Years Al & Automation
Experience

e Engenieer @ VW Financial
Services

e 2" time founder

e Healthcare Investment Lead at
Angel Syndicate (Bright Future .
Club) 4

e Radiation Oncologist Resident
(starting July 2026)

e raised +300.000<€ in non dilutive
funding

£
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